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MEMORANDUM FORs Assistant Director for Scientific Intelligzence
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THRU « Director of Treining
BUBJECT s Human Resources Program in OS5I

1. 7The L} hour initial phase of the Human Resources Frogran
was conducted with ono group of fifteen supervisors in 08I, 25 March -
1 April 1954, This group appesred to be a falr cross-ssction of the
Division and Branch Chisf level of supsrvision in this Office.

2. ¥aterials that were distributed in the program are sttached.

3. Tt was a stimalating and extremely pleasant experlence to
discugs managenentl improvemsnt with thece members of your staff, but
the management problems that were reiterated in the individuzl con-
ferences and group discussions led me 1o guestion the advisability
of conducting the Human Kesourees Program with additional groups of
supervisors in 051 st this time, 25X1A

L« As I reported to you and Mr, a:m 2 4pril, the manage-
ment problems that came up with emphatic sistency in this program
are so fundsmental that 1 am convinced, as a resilit of some yeera of
sxporience in this iype of work, that the romedy muast be soupht in
top executive policy and adulnistrative action befors manasement
training gcen make & significant contribution,

8. Xy best estimate is that the Human Resources Program cap
contribute to the improvemsent of management in U831 only after searching
sttention has been gjiven to the three itmss below and there are conorete
outosmes in the form of reliable puldeposts for actiont

&, Clarification of basic poliecy regzarding the funetion
and organization of selentific intellirenes in the total
strategle intelll:ence picture.

b. & glear, definitive statement of the mission of OS5I
in the intelligzence commnity.

e, A clear definition of the objective and the opsrational
procedures of each component in OSI down to the Section level.
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&. The need for basic clarification of policy and procedures
appeared to me to be so pervading in everything that the 05T super-
visors and I discussed in thls program, that I regret that I do not
belisve thet the Muman Resources Program can serve 2 ussful purpose
at present in your Office. T ax afrald that with the best of inten-~
tions the Humen Mes-urces Program would only exacerbate what 1s
generally recomiszed within the Office to be a peculiarly difficult
sansgemeat situation.

&n T sentloned te you and #r. recently, tralning 25X1A
ean not be substituted for top policy declslons and adminiztrative
action, especially when the most baslo of these dscisione an’ actions
are oubside the tmrediate jurisdicticn of your owm organirationsl
component.

7. T sreatly appreciaie your interast in our eiforts to
improve the ¢uality of supervicion in CTa through training., I wish
very mmch that I could be of more assistance to you now in advancing
effective menagement in (BI, If I can be of assistance at any tine,
in waye sppropriate for training, it will be & privilege to do s80.

=

8. I shell plan to check with you and Mr. in Ooctober 25X1A
regarding additionsl presentations of the Human hesources Program in
o8I,

25X1A

1 #nolosure
H., R. Prosram materisls

OPR/dmddw (17 #npril 195L)
TMatribution:
Orig. & 2 =~ Addressee
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